
daricamem.my.canva.site

KOCAELİ-DARICA
REPUBLIC OF TÜRKİYE 
MINISTRY OF NATIONAL

EDUCATION

+



DARICA DISTRICT
DIRECTORATE OF NATIONAL

EDUCATION

DIMEM is a non-profit local public body located in the coastline of the large town of Kocaeli
with the population of 250.000 approximately. Darıca District Directorate of National

Education (DARICA ILCE MILLI EGITIM MUDURLUGU)(DIMEM) was established in 2008 and it is
affiliated to Ministry of National Education of Turkish Republic. It is responsible to Kocaeli

Provincial Directorate of National Education in terms of duties and services. 



OUR CITY 
Darıca is a town and district in Kocaeli province, situated in the
Marmara region. It's located just 10 kilometers from Istanbul.
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Re-search and
Development
(including Project
Management)

Special 
Education

Personnel
management

Law

Accounting 
etc.

Within the framework of its vision
and mission, our directorate
manages every educational

activity at all levcels in Darıca
district via its units - such as
Management, Construction,
Assessment&evaluation etc.



Our Directorate is responsible for administrative
affairs of formal and non-formal education of
totally 137 schools including 19 primary, 15+12

secondary, 5 vocational and technical
education, special education, adult education

center, school counseling services and plus
many private ones by monitoring the

implementation of educational policies. 
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TEACHERS 

STUDENTS 

At our public schools
2545 teachers and 41619

students actively take
part
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DARICA DISTRICT
DIRECTORATE OF NATIONAL
EDUCATIONDIMEM comprises a dedicated team of 58 professionals, structured to

ensure the effective management and coordination of district-wide
educational initiatives:

Director: Provides strategic leadership and oversees the overall
management of district education.

4 Department Managers: Drive departmental oversight, ensuring
alignment with organizational goals.

6 Chiefs: Lead specialized areas, facilitating the execution of key
functions.

Support Staff: Includes officials responsible for the planning and
coordination of all educational and training activities.

This structure enables us to deliver comprehensive educational
services and maintain high standards across the district.



The EU and Project Coordination Unit at DIMEM was established to
manage European Union-related activities, secure funding, and

implement projects to address local needs. The unit oversees the
development, coordination, and evaluation of projects involving

institutions, local government, NGOs, and community stakeholders.
Its objectives include enhancing the quality of life in the district,

addressing local challenges, and guiding stakeholders through the EU
programs and funding opportunities. 

The unit also collaborates with Development Agencies and Ministries
to support projects aligned with national development goals and

social welfare initiatives.
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Approximately 37 projects have been completed

across schools within our organization, with an

additional 9 projects currently in progress. As a

directorate, we also conduct seminars to provide

information on Erasmus+ projects, supporting schools

through the application process and after project

approval.
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As a project  team;

WE AIM, 

To expand our capacity and enhance the level of
internationalization within our directorate through
national and international projects.
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ERASMUS+
CO-FUNDED BY THE ERASMUS+

PROGRAMME OF THE EUROPEAN UN İON

KOCAELİ İL MEM OKUL
EĞİTİMİ AKREDİTASYONU

KA210 SCH / BE-COMS

KA210 SCH / TOO GOOD TO GO 

KA220 SCH / 3E@SCHOOLS

KA220 VET / DSIOT

KA220-SCH /
WELLBEING@ARTIFICIAL

INTELIGENCE

KA220-VET/
AI & SUSTAINABILITY IN VET EDUCATION



THE FIRST COORDINATION 

APPROVED BY 

TURKISH NATIONAL AGENCY



AHMET KARAGÖZPINAR SANCAKTUTAN MEHMET EMİN UĞUR HARUN YENİŞAN
IT ENGINEER-
VET TEACHERPROJECT COORDINATOR

DIMEM

DARICA DISTRICT
DIRECTORATE OF NATIONAL
EDUCATION FLIGHT CORE PROJECT TEAM

IT ENGINEER-
VET TEACHER

IT ENGINEER-
VET TEACHER




